
 
 

GLENDALE-RIVER HILLS SCHOOL DISTRICT 
Finance/Personnel Committee Meeting 

 
Glen Hills Middle School 

Board Room 
Tuesday, January 22, 2013 

7:30 a.m. 
 

Minutes 
 
1. Call meeting to order 
The meeting was called to order at 7:30 a.m. in the Glen Hills Middle School Board Room.   
 
2. Roll call   
Bob Roska, President, Theresa Seem, Treasurer. Others present: Larry Smalley, District 
Administrator and Rosey VanAernum, Finance Manager. 
 
3. Approve agenda 
Mr. Roska moved to approve the agenda; Mrs. Seem seconded.  The motion carried. 
 
4. 2013-14 early budget projections 
Mr. Smalley showed the committee an early version of the 2013-2014 budget that has been built 
on a $0 revenue adjustment, 5 sections of SK-6th grade, an increase in Spanish FTE, as well as an 
increase in Reading, ESL and Gifted and Talented positions.  Even with the increase in classes 
due to increasing District enrollment, Mr. Smalley projects to finish the budget with a net 
$150,000 surplus to put back in fund balance following the 2013-2014 school year.  Mr. Smalley 
went on to explain that this was an early forecast and that he is sure that many adjustments will 
be made between now and the beginning of the school year. 
 
5. 2013-14 staffing needs 
The District is planning on having 5 sections of all grades SK-6 next year.  This is an increase of 
3.0 FTE.  With the increasing enrollment numbers, Mr. Smalley also told the committee that 
Spanish, Guidance, Music, Phy Ed and Library might all need to be adjusted. 
 
6. Revisions for the 2013-14 teacher’s employee handbook 
Mr. Smalley told the committee that he is going to recommend changing the current employee 
handbook for next year by changing the retirement date to earn previous retirement benefits to 
June 30, 2014.  He also stated that teachers earning a Master’s degree that receive an $8,000 pay 
increase will change to being paid $4,000 by semester instead of the current one time payment.  
The committee recommended that both changes be taken to the full board. 
 
7. Early Childhood consortium proposal 
Mr. Smalley informed the committee of a possible Early Childhood consortium that Ms. Doyle is 
working on with surrounding districts.  This consortium, if created, has the possibility of saving 
the District money.  
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8. CESA alternative education discussion 
Mr. Smalley also informed the committee that he is in discussions with CESA #1 about a future 
alternative education program, which could be used by all North Shore communities.  These are 
very early conversations and he will keep the committee aware of the ongoing talks. 
 
9. School safety and security upgrade costs 
Mr. Beckmann showed the committee costs associated with upgrading safety and security at all 
three (3) schools.  This will be an ongoing discussion. 
  
10. Glen Hills lower parking lot resurfacing costs 
Mr. Beckmann will be taking bids on resurfacing the lower parking lot soon.  He is anticipating 
the costs to be around $150,000.  Currently, the budget has been built with $130,000 to cover 
that cost. 
 
11. Adjourn  
Mrs. Seem moved, seconded by Mr. Roska, to adjourn the meeting at 8:32 a.m. 
 
 
Respectfully submitted, 
 
 
Larry Smalley       Robert Roska 
District Administrator      School Board President 


